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 Despite many studies on productive Zakat, the focus on the 

effectiveness of mustahiq empowerment programs has been 

limited. This study looks at how effective the Zakat 

community development-based cattle fattening program is 

towards the empowerment of Zakat recipients. The study 

measures four indicators of program effectiveness: 

program target accuracy, program socialization, program 

objectives, and program monitoring. Data collection 

techniques include interviews, observation, and 

documentation. The study found that the program was 

good at targeting the right people, but it wasn't socialized 

enough. The program also fell short of its objectives 

because the recipients weren't making enough money to 

become donors themselves yet. However, the program was 

well-monitored, with regular check-ins to make sure it was 

on track. The study suggests that clearer standards are 

needed to increase the benefits received by Zakat recipients 

This study has practical implications for productive Zakat 

distribution policies, as clear benchmarks are required for 

implementing programs that increase Zakat recipients' 

benefits.  
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Introduction 

Zakat intends to equip its receivers so that they can earn a fair living through 

sustainable skills. The productive Zakat distribution model that promotes economic 

empowerment aims to change the status of recipients from mustahiq (Zakat recipient) to 

muzakki (Zakat payers) (Toriquddin, 2015), so that productive Zakat programs can 

contribute significantly to community economic activities (Romdhoni, 2018). However, 

according to Ashiq and Mushtaq (2020), many problems plague the Zakat institution's 

structure in achieving social and economic justice. One of these problems is improper 

Zakat distribution, due to a lack of efficiency in Zakat management, which results in some 

areas not receiving the appropriate benefits. 

Zakat as a source of empowerment for mustahiq has become a component of 

community-based participatory development, which helps to reduce economic inequality 

(Sholeh, 2021; Widiastuti et al., 2021). In Indonesia, the regulation on Zakat Management 

is governed by Law No. 23 of 2011, which states that the purpose of Zakat management is 

to improve community welfare and alleviate poverty (PUSKAZ-BAZNAS, 2019). Thus, by 

actively involving mustahiq in economic activities, Zakat can be a solution to the root 

problem of long-term poverty (Ali & Hatta, 2014; Furqani et al., 2018). 

In Indonesia, East Kalimantan has the tenth lowest poverty rate in the country 

(Prabawati, 2022). According to data from the Central Agency in Statistics, the poverty 

rate in East Kalimantan tends to be on a fluctuating trend. However, the poverty rate in 

East Kalimantan has generally increased from Quarter I 2019 to Quarter III 2022, as shown 

in Figure 1. In the first quarter of 2019, the number of poor people increased by 219,920 (or 

5.94%), but in the third quarter of that year, it decreased by 220,910 (or 5.91%). In the first 

quarter of 2020, the number of poor people increased by 230,260 (or 6.10%), while in the 

third quarter of that year, it increased by 243,990 (or 6.64%). In the first quarter of 2021, the 

number of poor people decreased by 241,770 (or 6.54%), and in the third quarter of that 

year, it decreased by 233,130 (or 6.27%). In the first quarter of 2022, the number of poor 

people increased by 236,250 (or 6.31%), and in the third quarter of that year, it increased 

by 242,300 (or 6.44%) (Central Statistics Agency of East Kalimantan Province, 2022). 

 
Figure 1. Poor Population in East Kalimantan 

The issue of poverty is more than just a statistic and a percentage; there are other 

things to consider, such as how the government may lower poverty rates, especially after 

the economic recovery following the COVID-19 pandemic. Previous studies (Danuludin 

et al., 2021; Hamidi et al., 2022; Hoironi, 2021) indicate that Zakat can be a solution to 

reduce the economic burden of people affected by COVID-19. However, Mochlasin (2018) 
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argues that a decline in the poverty rate does not always imply a decrease in the 

population's dependency ratio. Based on the report of the Central Agency in Statistics of 

East Kalimantan Province (2022), in 2022, Samarinda, the capital of East Kalimantan, had 

a dependency ratio of 38.62 percent. This means that every 100 productive-age individuals 

must support 39 non-productive individuals. Widiastuti et al. (2021) added that the lack 

of entrepreneurial skills is responsible for the generation of insufficient job opportunities 

relative to the required workforce. 

Asher et al. (2018) suggest that it is necessary to develop the community within the 

society, and therefore a well-designed and targeted Zakat management mechanism is 

required. This is because the utilization of Zakat depends heavily on its management 

(Ibrahim & Ghazali, 2014; Solihah & Mulyadi, 2018). If the mustahiq already has the 

capacity, they should be provided with business capital that allows them to produce 

earnings to meet their basic needs (Ismail et al., 2022; Miah, 2021). Thus, productive Zakat 

is considered to have a multiplier effect because it has a continuous cycle that produces 

results if it is directed toward productive activities (Pratama, 2015; Wijaya & Ritonga, 

2021). 

Productive Zakat introduced in the Zakat community development (ZCD) program 

is effective because it individually impacts the welfare and independence of the mustahiq 

(Maulana & Kurniasih, 2020; Shalihin, 2016; Toni, 2020). This is evidenced by the 

measurement of material and spiritual conditions reflected in the increase of the mustahiq's 

income, albeit not significantly (Maulidia & Mukhlis, 2021; Pusparini, 2015). The output 

of ZCD is not only aimed at improving the community's economy, but if the community's 

income increases through increased productivity, it will increase consumption activities 

and make it easier to develop economic activities in the surrounding area (Lestari & 

Tikawati, 2019; Susilawati et al., 2020). Meanwhile, other studies show that the ZCD 

program from BAZNAZ (National Zakat Agency) has made a substantial contribution to 

improving welfare, but it is nevertheless regarded as having achieved little outcomes due 

to a lack of monitoring, evaluation, and technical guidance from BAZNAS in executing 

the program (Sachfurrohman et al., 2020; Sumantri, 2017). Similarly, the CIBEST approach 

shows changes but they are still not significant because the community still prioritizes 

earning a living rather than performing timely worship (Sumantri, 2017). 

Although there has been plethora of studies on productive Zakat, the perspectives 

taken have been generally wide and have not been especially focused on the effectiveness 

of mustahiq empowerment programs, notably in the cattle fattening program. Therefore, 

this study focuses on the concept of managing the ZCD program implemented by the East 

Kalimantan Provincial BAZNAS in collaboration with the Department of Animal 

Husbandry in the form of the Cattle Fattening Program located in Gilirejo Village, 

Lempake, Samarinda City, East Kalimantan. In carrying out this program, a considerable 

amount of funds has been distributed by the East Kalimantan Provincial BAZNAS to the 

groups of mustahiq. This study aims to analyze the mustahiq's results to see if they are 

proportional to the funds distributed, as well as to assess the impact of this program on 

the economic empowerment of mustahiq assisted by this program, and to see if productive 

Zakat-based empowerment models are effective in changing behavior and empowering 

communities.  
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Furthermore, this investigation includes distinct challenges to program execution as 

well as resolutions that differ from previous research. This research is expected to provide 

theoretical inputs to the design of policies pertaining to the ZCD program by attentively 

evaluating program implementation and intensifying coordination, broadening the scope 

to attain optimal outcomes, and informing BAZNAS stakeholders that there are 

shortcomings in the process that must be immediately corrected to increase the benefits 

received by the mustahiq. Therefore, the research questions to be further discussed in this 

study are: (1) how is the progress of muzaki development and revenue of the National Amil 

Zakat Board of East Kalimantan Province? (2) how is the management of the cattle 

fattening program at the National Amil Zakat Board of East Kalimantan Province? and (3) 

How effective is the cattle fattening program under the Zakat community development in 

economically empowering mustahiq at the National Amil Zakat Board of East Kalimantan 

Province? 

Effectiveness is a measure that provides an overview of how far the targets set 

previously by an institution can be achieved and serves as an important benchmark to 

assess the development and progress achieved by a community (Sawir, 2020). This study 

employs Subagyo and Mubyarto's (2000) measures to assess program effectiveness, as 

shown in Figure 2. First, program accuracy is measured by how closely the program 

participants match the targets. Accuracy is more oriented towards the short term and is 

more operational, both individually and organizationally, and is crucial to the success of 

organizational activities. Second, program socialization is the ability of program 

organizers to disseminate information about program implementation to the general 

public and program participants. Third, program objectives measure how well the 

program results match the program objectives. Achieving objectives requires a 

coordinated effort that must be understood as a process. Finally, program monitoring is 

an activity carried out after the program is implemented as a form of attention to program 

participants. Monitoring involves checking and comparing the achieved results with the 

established standards. If the results deviate from the applicable standards, corrective 

action needs to be taken to improve them. 

 
Figure 2. Indicators of Program Effectiveness 

Economic 
Empowerment of the 

Mustahiq

Efectiveness of Zakat 
Community 

Development 
Management

Program Accuracy

Program Socialization

Program Objectives

Program Monitoring
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Method 

This study employs a qualitative technique to demonstrate how the management 

of productive Zakat programs through Zakat community development empowers the 

mustahiq in BAZNAS East Kalimantan Province, as well as how to deal with program 

management challenges. 

Informants and Data Sources 

This study looks at how effectively the Zakat community development program 

manages productive Zakat in East Kalimantan Province, Indonesia. The leaders, staff, and 

beneficiaries at BAZNAS are the sources of information used to examine its impact on the 

economy of beneficiaries. The list of informants in this study is presented in Table 1.  

Table 1. Informants 

No Informants  Position  

1 MT Deputy Chairman I BAZNAS of East Kalimantan Province 

2 AAR Deputy Chairman II BAZNAS of East Kalimantan Province 

3 W  The Head of Mekar Gilirejo Lempake Livestock Farmer Group 

4 SG The member of Mekar Gilirejo Lempake Livestock Farmer Group 

5 SJ The member of Mekar Gilirejo Lempake Livestock Farmer Group 

6 PR The member of Mekar Gilirejo Lempake Livestock Farmer Group 

7 AH  The member of Mekar Gilirejo Lempake Livestock Farmer Group 

8 NW The member of Mekar Gilirejo Lempake Livestock Farmer Group 

9 PN The member of Mekar Gilirejo Lempake Livestock Farmer Group 

10 PE The member of Mekar Gilirejo Lempake Livestock Farmer Group 

11 IF The member of Mekar Gilirejo Lempake Livestock Farmer Group 

12 SP The member of Mekar Gilirejo Lempake Livestock Farmer Group 

Data Collection 

This study involves two categories of data collection: primary and secondary data. 

To gather primary data, relevant informants are interviewed using a question list derived 

from observations of the productive Zakat management program's implementation by 

BAZNAS East Kalimantan. The list is based on the ZCD concept, its goals and targets, 

and the supervision patterns of activities. On the other hand, secondary data collection is 

conducted through a literature review of publications that meet the criteria and elements 

related to the ZCD and the economic empowerment program for the mustahiq. 

Data Analysis 

In this study, an analytical descriptive data analysis technique is employed, which 

involves several stages. First, a pre-field analysis is conducted based on the results of a 

preliminary study. Second, during the fieldwork and data collection process, the 

researcher classifies and interprets the data. Third, data reduction is performed by 

summarizing and selecting the essential elements to provide a more concise overview. 

Fourth, data presentation is accomplished through short descriptions and similar means. 

Finally, conclusions are drawn and the findings obtained in the field are verified. 
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Results and Discussion 

The Development of the Number of Muzakki and the Income of BAZNAS 

The National Zakat Amil Body (BAZNAS) of East Kalimantan Province is a Zakat 

Management that is responsible for the collection, distribution, and utilization of Zakat in 

compliance with religious regulations. Its income development from year to year is 

summarized in Table 2 (Badan Pusat Statistik Provinsi Kalimantan Timur, 2022). 

The income did not constantly improve year after year. It fluctuated. This is driven by the 

community's desire to pay ZIS to BAZNAS East Kalimantan Province, among other things. 

Table 2. The Income of BAZNAS of East Kalimantan Province 

No Year Zakat Infaq Total 

1 2016 Rp. 2,760,357,725.33 Rp. 825,378,827.00 Rp. 3,585,736,552.33 

2 2017 Rp. 10,041,015,497.54 Rp. 987,919,985.83 Rp. 11,028,935,483.37 

3 2018 Rp. 8,939,429,878.37 Rp. 1,127,212,644.00 Rp. 10,066,642,522.37 

4 2019 Rp. 9,266,032,707.25 Rp. 1,030,905,755.00 Rp. 10,296,938,462.25 

5 2020 Rp. 6,209,866,776.81 Rp. 665,276,144.15 Rp. 6,875,142,920.96 

Total   Rp. 41,853,395,941.28 

Note: Rp = Indonesian currency (IDR) 

In addition to BAZNAS East Kalimantan Province’s income, which does not 

constantly rise, the number of muzakki in BAZNAS East Kalimantan Province suffers from 

the same phenomenon. This is shown in Table 3 by the evolution of the number of muzakki.  

Table 3. The Number of Muzakki of BAZNAS East Kalimantan Province from 2016 to 

2020 (people) 

Month 2016 2017 2018 2019 2020 

January 61 95 153 173 208 

February 76 95 179 220 164 

March 77 105 234 164 136 

April 69 99 244 199 149 

May 70 116 429 456 271 

June 160 217 384 212 166 

July 61 101 231 211 170 

August 117 76 274 262 163 

September 105 99 338 215 152 

October 99 97 414 196 227 

November 101 106 217 171 187 

December 105 115 298 282 174 

Total 1101 1321 3395 2761 2167 

The number of muzakki reported each year is quite uncertain, as illustrated by the 

fluctuation in the last five years. The number of recorded muzakki was 1101 in 2016, and it 

climbed by 1321 in 2017. In 2018, there was a huge growth of 3395 muzakki, however in 

2019, the number of muzaki declined by 2761 people. Furthermore, the number of muzaki 

fell to 2167 in 2020. 
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The Concept of Productive Zakat Management through Zakat Community Development 

(ZCD) towards the Economic Empowerment of the Mustahiq  

The cattle fattening program is one form of implementation of the productive Zakat 

programs that empower the underprivileged populations in rural areas. Being 

implemented in Gilirejo Lempake Village, it is hoped that it will result in increased income 

for the community. This program leverages productive Zakat to support underprivileged 

individuals by providing them with capital assistance for livestock businesses, including 

cattle fattening, as well as offering training and education on cattle fattening. The 

principles and objectives of the ZCD program are the foundation for managing this 

program, as evidenced by interviews. The implementation process is presented in Figure 

3. As illustrated in Figure 3, the initial phase of the ZCD program involved beneficiary 

selection followed by training sessions conducted by BAZNAS, which invite participants 

from the district/city and speakers from the central institution of BAZNAS in Indonesia. 

After the training sessions, BAZNAS East Kalimantan Province works with the Animal 

Husbandry Agency to identify suitable locations for the cattle fattening program and 

eligible beneficiaries, incorporating recommendations from the Agency. Next, BAZNAS 

East Kalimantan Province conducted a survey at the recommended locations, which 

serves as a basis for determining the beneficiaries and the program's location. Once 

selected, beneficiaries can form a group and submit a proposal for the cattle fattening 

program. 

 
Figure 3. The Process of Cattle Fattening Program 

The findings of this research are in line with the findings of Hamidi et al. (2019), 

Wutsqah (2021), and Nurhasanah (2022), who state that BAZNAS is responsible for 

providing spiritual guidance and training to the beneficiaries to develop their potential 

and businesses. The program is then implemented in the form of quality livestock 

management through the marketing process through intensive and sustainable mentoring 

programs. The result is the implementation of the sustainability and self-reliance of the 

mustahiq. A group named Mekar Girirejo Lempake livestock farmer group, consisting of 

around 10 mustahiq recipients of the program, is responsible for raising the cows 

purchased by the group according to the fattening program they learned during the 

training. It is anticipated that these cows will fetch a higher price than their purchase price 

upon sale. The cows that have been raised by the Ternak Mekar Gilirejo Lempake group 

are prepared for sacrificial animals during Eid al-Adha, and the National Zakat Agency 

(BAZNAS) of East Kalimantan Province will assist with their distribution. However, 

assistance is provided only after verifying the eligibility of the recipient, which includes 

reviewing the location for accessibility and business feasibility. 

BAZNAS East Kalimantan Province offers the ZCD program to mustahiq who 

possess the capacity to rear livestock. Under this program, BAZNAS extends a loan of IDR 

271,000,000 to the group, which is allocated towards the purchase of 17 cattle and related 
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expenses, including the construction of cowsheds, feed, and animal vaccines. Table 4 

presents a breakdown of the funds' utilization. 

Table 4. Fund Utilization 

Month Description Income Expenses Balance Detail 

June Distribution of 

Funds to 

mustahiq 

Group 

Rp. 

271,000,000 

 Rp. 

271,000,000 

 

March Cowshed 

Making 

 Rp. 

2,500,000 

Rp. 

268,500,000 

 

July Assistance for 

the living 

expenses of 

mustahiq 

 Rp. 

5,000,000 

Rp. 

263,500,000 

(@ 500rb x 

10 people) 

Augusts Purchase of 

calves 

 Rp. 

249,950,000 

Rp. 

13,550,000 

17 Cows 

August Cowshed 

Repair 

 Rp. 

2,550,000 

Rp. 

11,000,000 

 

Augusts Return of 

capital from 

calves 

Rp. 

245,000,000 

 Rp. 

256,000,000 

Proceeds 

from the 

sale of 

cattle 

September Purchase of 

calves 

 Rp. 

124,250,000 

Rp. 

131,750,000 

(@12,5 

Million x 

10 Cows) 

September Purchase of 

rope and 

vaccine 

 Rp. 750,000 Rp. 

131,000,000 

 

October Purchase of 

calves  

 Rp. 

125,000,000 

Rp. 6,000,000 (@13,1 

million x 

10 cows) 

December Making Group 

Signs 

 Rp. 

4,600,000 

Rp. 1,400,000  

 Total Rp. 

516,000,000 

Rp. 

514,600,000 

Rp. 1,400,000 The rest 

of the 

funds 

returned 

A portion of the funds given is also intended for the livelihood of 10 recipient 

families, each receiving cash of Rp 500,000. Subsequently, during the season of cattle 

sacrifice, the cattle were sold, resulting in a profit of Rp25,000,000. The funds from the 

cattle sale accrue to the recipients, and the principal is reinvested to procure 20 head of 

cattle, with 3 additional cattle purchased from the proceeds of the sale. The proceeds from 

the sale of the cattle are then allocated towards livestock necessities like vaccines, ropes, 
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and group signage, and the remaining Rp1,400,000 is remitted to the National Amil Zakat 

Agency (BAZNAS) of East Kalimantan Province.  

The success of a program is determined by whether it attains its objectives or goals. 

This study employs several indicators to measure program effectiveness, which includes 

program accuracy, program objective, program socialization, and program monitoring.  

Program Accuracy 

The accuracy of the target recipients of the cattle fattening program determines how 

effective the program implementation is. Should there be evidence in the field that some 

ineligible individuals are included in the program, it may adversely affect those who are 

eligible. Thus, the stage of identifying the target recipients of the program is crucial and 

serves as the initial step in ensuring that the intended program is suitable and on track. 

Based on the results of interviews with informants, the cattle fattening program 

recipients are considered quite effective. This is supported by informants who are 

classified as financially vulnerable or underprivileged, as most residents in Gilirejo Village 

are farmers whose earnings are uncertain, particularly during the flood season, when most 

of the land is submerged, resulting in harvest failures and losses. Beneficiaries receive 

additional money to support their lives as a result of the current cattle fattening program. 

This confirms Nurhapsari et al. (2022) that the participants' social lives improved and grew 

more prosperous as a result of the empowerment initiative through the distribution of 

Zakat. Zakat serves to attract blessings and can alleviate economic difficulties (Mogra, 

2022). 

Another consideration for the recipients of the cattle fattening program is their basic 

skills in the field of cattle breeding, as they are accustomed to taking care of other people's 

cattle in their daily lives, in addition to farming. BAZNAS employs a screening process to 

identify potential beneficiaries who meet the eligibility criteria for receiving productive 

Zakat through the ZCD program, which involves evaluating proposals submitted by the 

applicants. This step is crucial as it provides an opportunity for project planning and fact-

gathering prior to implementation, as noted by the Deputy Chairman II of BAZNAS in 

East Kalimantan Province: 

“The beneficiaries of the Zakat community development program are mustahiq who 

have been verified as being eligible. To become a recipient of aid, you must first go 

through many stages of reviewing and validating mustahiq eligibility signs.” 

As a result, some steps that are evaluated include the allocation of regions by 

examining the usefulness and benefits of a program, analyzing the potential of both people 

and environmental resources, and, of course, according to BAZNAS Central regulations 

or provisions. This program serves as a stimulant for mustahiq (Zakat recipients) to become 

more diligent in creating businesses and to have the zeal to enhance their economy 

through the firm they would operate. The findings of Ayuniyyah et al. (2022) research add 

to the evidence that the adoption of Zakat distribution programs has helped to reduce 

income disparity, particularly among male-headed households. 

 

Program Socialization 
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The socialization period includes the process of delivering information to officers 

about the program that will be offered to the community or mustahiq, as well as the rules 

that will be applied when potential beneficiaries or mustahiq have received aid. It also 

covers the identification and training of potential beneficiaries. 

Before the implementation of the ZCD program, BAZNAS East Kalimantan Province 

conducted a socialization stage to provide clear information about the program's working 

process and goals to the potential beneficiaries. Once the aid recipients are verified, 

BAZNAS East Kalimantan Province continues the socialization process for the Gilirejo 

Lempake livestock groups, ensuring that the shared goals are directed and the 

beneficiaries are aware of their rights and obligations. Sudirman et al. (2021) emphasized 

the importance of professional management and the involvement of partner institutions 

in mentoring and development. According to Sawmar and Mohammed (2021), Zakat 

institutions have played a significant role in the social, economic, moral, and spiritual 

development of communities throughout Islamic history. 

Regrettably, the ZCD program's socializing phase has been declared inadequate due 

to a lack of continuity. The knowledge offered during socialization was still in the early 

stages of diffusion. It is recommended that this step be repeated on a regular basis to help 

the Mekar Gilirejo Lempake livestock group build their cattle fattening enterprise, as 

group members demand greater knowledge and skills in cattle breeding. 

Program Objective 

The purpose of the ZCD program is to empower the economy of the mustahiq 

through the development of cattle fattening businesses. The mustahiq who receive this 

productive Zakat have met the requirements and can provide benefits to other mustahiq. 

The Deputy Chairman I of BAZNAS East Kalimantan Province (Collection Division) 

describes: 

“The Zakat Community Development program's objective is to empower mustahiq. 

As a result, mustahiq can become muzakki.” 

The primary objective of community empowerment is to establish financially 

independent individuals and communities. This assertion is corroborated by the research 

findings of Hamzah and Hidayah (2019), who suggest that self-reliance can be attained 

through empowerment, which involves the active engagement of the mustahiq. The 

purpose of empowerment is to cultivate economic resilience that enables the community 

to adapt to its surroundings (Steiner & Farmer, 2017).  

Despite benefiting from productive Zakat assistance, the mustahiq are not yet eligible 

to become muzakki because their income has not yet reached the nisab. The BAZNAS 

Certificate of 2021 specifies that the nisab of Zakat on income for 2021 is equivalent to 85 

grams of gold or IDR 79,738,415 per year or IDR 6,644,868 per month. Zakat on income 

can be paid monthly, based on the nisab value per month equivalent to one-twelfth of 85 

grams of gold, at a rate of 2.5%. Therefore, if the income per month exceeds the monthly 

nisab value, Zakat of 2.5% of the income must be paid (BAZNAS, 2019). 
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The recipients of the ZCD program assistance claimed that they were greatly helped 

and the program was beneficial for them. The leader of the Mekar Gilirejo Lempake 

livestock groups, expressed similar comments: 

“The benefits that we receive are substantial. Apart from getting a job, we also get 

extra money from raising these cows, which is extremely beneficial to the village's 

farmers.” 

The research findings are supported by previous studies conducted by Nafiah 

(2015), Haidir (2019), and Mawardi et al. (2022), which show that the utilization of 

productive Zakat has resulted in an increase in income and better fulfillment of needs for 

the mustahiq after participating in productive Zakat empowerment. The research findings 

of Widiastuti et al. (2022) also reinforce that Zakat, as a socioeconomic instrument, works 

to alleviate poverty and provide resources for the poor and underprivileged. It is 

concluded that the mustahiq's livestock business has developed and provided additional 

value in the form of revenue, albeit, in this situation, the mustahiq have not been able to 

alter their status to muzakki because their income has not yet reached the nisab. This is 

consistent with Russell's (2023) reports that Zakat collection and distribution have the 

capacity to grow and generate resources that contribute to national development efforts. 

Program Monitoring 

The monitoring phase was carried out after the implementation of the program to 

identify any shortcomings that need to be addressed. The recipients got regular 

monitoring visits and evaluations from BAZNAS leaders or implementers at the location, 

and they are requested to provide progress reports on their business development. 

The monitoring activities conducted every six months are not only for controlling 

purposes but also for providing support in running the livestock business. Arwani et al. 

(2022) emphasize the importance of monitoring in identifying business progress, 

challenges, and complaints of the mustahiq. This will enable the organization to find 

solutions and resolve issues together. Additionally, Zakaria and Mohamad (2019) 

highlighted the need for Zakat institutions to focus on helping the recipients improve their 

standard of living. Through monitoring, problems, and challenges faced by the mustahiq 

can be identified and evaluated as materials for future improvements. 

Challenges  

During the implementation of a work program, unforeseeable challenges may arise, 

which cannot be controlled by the organization. In this regard, the present study presents 

an analysis of the barriers encountered in the execution of the program, as well as potential 

solutions for overcoming them. 

First, the ZCD program in BAZNAS East Kalimantan province faced constraints 

regarding workforce and financial resources for program supervision. These limitations 

included a shortage of skilled personnel and inadequate funds to monitor the cattle 

fattening program. Similar findings were reported by Indra et al. (2020) who encountered 

comparable challenges. Ardani and Pujiyono (2021) also found that Zakat institutions in 

Indonesia had insufficient resources in terms of both quantity and quality. To address 

these challenges, BAZNAS adopted a structured approach to management and delegated 
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supervisory responsibilities to the mustahiq. Additionally, BAZNAS committed to 

enhancing its capacity to implement the ZCD program and pursued funding 

opportunities to support the successful execution of the cattle fattening business. 

Second, ZCD is a long-term program, so spirit and commitment are crucial in 

implementing the program so that the goals set can be achieved. This statement is 

supported by an interview with the Deputy Chairman II of BAZNAS East Kalimantan 

province, who conveyed that: 

“The obstacles encountered are dependent on the mustahiq, because one of the 

supporting factors for success is the mustahiq's enthusiasm to work on the given 

business; if they are enthusiastic, they have ideas that develop how the systematics of 

raising cattle, and the better their chances of success become. Apart from that, the key 

incentive is the quantity of help supplied by BAZNAS itself to meet their demands, 

because if the finances provided are insufficient, the group would struggle to flourish. 

Field circumstances are currently a barrier for BAZNAS.” 

Mustahiq's sense of commitment and enthusiasm is vital to ensuring that they take 

ownership of their work and strive for optimal performance. To sustain mustahiq's 

commitment, BAZNAS provides motivation and support to promote the growth and 

development of the cattle fattening business. Additionally, BAZNAS hopes that its efforts 

to improve the ZCD program will assist the mustahiq in enhancing their economic 

situation. Mawardi et al.'s (2022) research findings support the significance of enthusiasm 

as a critical factor in business operations. Similarly, Alam et al.'s (2022) study highlighted 

the importance of determination as a resource that can influence the efforts of Zakat 

recipients. Moreover, challenges have arisen from the mustahiq's end during the cattle 

fattening program's implementation over the past few years. Such challenges were a result 

of various field problems, including natural factors and other difficulties. The claim is 

supported by the findings of an interview with the head of the livestock group, who stated: 

“The supply of cattle is a frequent issue; it is extremely difficult to obtain cattle at the 

desired price, and the current issue stems from natural reasons, including flooding. 

As you can see, our cowshed is currently flooded, thus some cows must be transferred 

to other residents' pens.” 

Concerning the challenge of natural factors, Umar and Gray (2022) discovered that 

the impact of floods is felt by individuals and communities through the loss of livelihoods, 

economic depression, and the impediment of social development goals. Demoutiez's 

(2022) research adds to this by indicating that the consequences of climate change can 

exacerbate poverty. Despite several obstacles in its development, the members of the 

Mekar Gilirejo Lempake livestock farmer group are more enthusiastic in finding and 

attempting to implement several solutions that can solve the problems they are facing. The 

chairman of the organization, remarked in an interview: 

“We always try to obtain information about cattle vendors whose selling prices are in 

line with our requirements. In the meantime, we can only evacuate the cows to the 

pens of homeowners who are not affected by water.” 
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According to the study, the members of the group consistently maintain an 

optimistic outlook, which enables them to overcome any challenges encountered during 

the implementation of the ZCD program. They remain hopeful that their cattle fattening 

business will continue to prosper, thereby enabling them to attain their objective of 

enhancing their economic status and transitioning from the mustahiq to the muzakki 

category. 

Conclusion 

This study adds to the growth of the ZCD program by emphasizing the importance 

of deploying productive Zakat in the form of group development firms to improve the 

economy. The study reveals that targeted programs aimed at providing productive 

business assistance to mustahiq are effective, whereas program socialization is limited due 

to a lack of ongoing efforts to develop sustainable cattle fattening businesses. Regarding 

the program's objective of economically empowering mustahiq and transitioning them 

from mustahiq to muzakki, the results suggest a relatively low level of effectiveness. 

However, the monitoring activities conducted by BAZNAS in East Kalimantan Province 

are found to be quite effective. 

The practical implications of this study for productive Zakat distribution policies 

entail the establishment of clear standards for the level of program achievements to 

maximize the benefits received by the mustahiq. This study has limitations in that it only 

used four indicators of effectiveness. Future studies should focus on models for the 

individual economic empowerment of mustahiq, considering the factors that influence 

program success, including skill development and support for individual independence. 

Authors’ Declaration 

The authors made substantial contributions to the conception and design of the 

study. The authors took responsibility for data analysis, interpretation, and discussion of 

results. The authors read and approved the final manuscript. 

ORCID 

Bambang Iswanto.      https://orcid.org/0000-0002-1958-9180 

Iklimah Dalhudah.       - 

Mursyid.       - 

Idhafiyyah Anwar       https://orcid.org/0000-0002-5443-2496     

References 

Alam, A., Sari, D., & Hakim, L. (2022). The impact of productive Zakat program on the 

economy of Zakat recipients: Study in Baznas Surakarta. Journal of Islamic Economics 

and Finance Studies, 03(02), 88–101. https://doi.org/10.47700/jiefes.v3i2.4774  

Ali, I., & Hatta, Z. A. (2014). Zakat as a poverty reduction mechanism among the muslim 

community: Case study of Bangladesh, Malaysia, and Indonesia. Asian Social Work 

and Policy Review, 08(01), 59–70. https://doi.org/10.1111/aswp.12025 

Ardani, M., & Pujiyono, A. (2021). Priority problems and solutions in formulating 

strategies to optimize Zakat collection in Indonesia: ANP approach. International 

http://issn.pdii.lipi.go.id/issn.cgi?daftar&1461031029&1&&
https://orcid.org/0000-0002-1958-9180
https://orcid.org/0000-0002-5443-2496
https://doi.org/10.47700/jiefes.v3i2.4774
https://doi.org/10.1111/aswp.12025


Shirkah: Journal of Economics and Business 

Vol. 8, No. 2 (2023), page 143-160 

Bambang Iswanto et al. (Cattle Fattening Program: The Effectiveness of…..) 

156 

 

e-ISSN: 2503-4243 

 

Journal of Zakat, 06(03), 69–86. 

https://ijazbaznas.com/index.php/journal/article/view/290 

Arwani, A., Salenussa, S., Rahayu, N. W. I., Faiz, M. F., Cakranegara, P. A., Aziz, A., & 

Andiyan. (2022). The development of economic potential of people in pandemic 

through earning Zakat distribution. International Journal of Professional Business 

Review, 07(02), 1–26. https://doi.org/10.26668/businessreview/2022.v7i2.414 

Asher, S., Novosad, P., & Rafkin, C. (2018). Intergenerational mobility in India: Estimates 

from new methods and administrative data. World Bank Working Paper. 

https://www.cgdev.org/event/intergenerational-mobility-india-estimates-new-

methods-and-administrative-data 

Ashiq, M., & Mushtaq, U. (2020). The convergence of crowd funding and Zakat system in 

India: An integrated approach for human welfare. Ihtifaz: Journal of Islamic Economics, 

Finance, and Banking, 03(01), 27–36. 

https://www.researchgate.net/publication/342388981_The_Convergence_of_Crowd_

Funding_and_Zakat_System_in_India_An_Integrated_Approach_for_Human_Welf

are 

Ayuniyyah, Q., Pramanik, A. H., Saad, N. M., & Ariffin, M. I. (2022). The impact of Zakat 

in poverty alleviation and income inequality reduction from the perspective of 

gender in West Java, Indonesia. International Journal of Islamic and Middle Eastern 

Finance and Management, 15(05), 924–942. https://doi.org/10.1108/IMEFM-08-2020-

0403 

Badan Pusat Statistik Provinsi Kalimantan Timur. (2022). Jumlah dan persentase penduduk 

miskin di Kalimantan Timur. 

Badan Pusat Statistik Provinsi Kalimantan Timur. (2022). Rasio ketergantungan menurut 

Kabupaten/Kota (Jiwa), 2021-2022. 

BAZNAS. (2019). Zakat penghasilan. Badan Amil Zakat Nasional. 

https://baznas.go.id/Zakatpenghasilan 

Danuludin, M., Ibdalsyah, & Hakiem, H. (2021). Implementasi pendistribusian Zakat 

produktif untuk usaha mikro mustahiq di era pandemi Covid-19: Studi kasus 

Program Bogor Berkah Baznas Kota Bogor. El-Mal: Jurnal Kajian Ekonomi & Bisnis 

Islam, 04(02), 89–99. https://doi.org/10.47467/elmal.v2i2.517 

Demoutiez, J. A. (2022). Climate change literacy in Africa: The main role of experiences. 

International Journal of Environmental Studies, 79(06), 981–997. 

https://doi.org/10.1080/00207233.2021.1987059 

Furqani, H., Mulyany, R., & Yunus, F. (2018). Zakat for economic empowerment of the 

poor in Indonesia: Models and implications. Iqtishadia: Jurnal Kajian Ekonomi Dan 

Bisnis Islam, 11(02), 392–411. https://doi.org/10.21043/iqtishadia.v11i2.3973 

Haidir, M. S. (2019). Revitalisasi pendistribusian Zakat produktif sebagai upaya 

pengentasan kemiskinan di era modern. Muqtasid: Journal of Islamic Economics and 

Banking, 10(01), 57–68. https://doi.org/10.18326/muqtasid.v10i1.57-68 

Hamidi, I., Liliana, Gustriani, Atiyatna, D. P., & Sari, D. D. P. (2022). Zakat empowerment 

in mustahiq economic recovery during the Covid-19 pandemic. Sriwijaya International 

Journal of Dynamic Economics And Business, 06(02), 185–196. 

https://doi.org/10.29259/sijdeb.v6i2.185-196 

http://issn.pdii.lipi.go.id/issn.cgi?daftar&1461036652&1&&
https://ijazbaznas.com/index.php/journal/article/view/290
https://doi.org/10.26668/businessreview/2022.v7i2.414
https://www.cgdev.org/event/intergenerational-mobility-india-estimates-new-methods-and-administrative-data
https://www.cgdev.org/event/intergenerational-mobility-india-estimates-new-methods-and-administrative-data
https://www.researchgate.net/publication/342388981_The_Convergence_of_Crowd_Funding_and_Zakat_System_in_India_An_Integrated_Approach_for_Human_Welfare
https://www.researchgate.net/publication/342388981_The_Convergence_of_Crowd_Funding_and_Zakat_System_in_India_An_Integrated_Approach_for_Human_Welfare
https://www.researchgate.net/publication/342388981_The_Convergence_of_Crowd_Funding_and_Zakat_System_in_India_An_Integrated_Approach_for_Human_Welfare
https://doi.org/10.1108/IMEFM-08-2020-0403
https://doi.org/10.1108/IMEFM-08-2020-0403
https://doi.org/10.47467/elmal.v2i2.517
https://doi.org/10.21043/iqtishadia.v11i2.3973
https://doi.org/10.18326/muqtasid.v10i1.57-68
https://doi.org/10.29259/sijdeb.v6i2.185-196


Shirkah: Journal of Economics and Business 

Vol. 8, No. 2 (2023), page 143-160 

 

Bambang Iswanto et al. (Cattle Fattening Program: The Effectiveness of…..) 

157 

 

p-ISSN: 2503-4235  

Hamidi, I., Suhel, & Latif, A. (2019). The effectivities of Zakat productive funds toward 

Zakat recipient income in Palembang. Jurnal Ekonomi Pembangunan, 17(01), 24–30. 

https://doi.org/10.29259/jep.v17i1.8965 

Hamzah, & Hidayah, F. F. (2019). The empowerment of productive Zakat influence on 

independence of the community (Case study: Economic program by Madina Zone of 

Dompet Dhuafa, Jampang Village, Bogor, West Java Province, Indonesia). 

International Journal of Nusantara, 07(02), 203–218. 

https://doi.org/10.15575/ijni.v7i2.10000 

Hoironi, H. (2021). Peran Zakat dalam pemulihan ekonomi saat pandemi Covid-19. 

Syar’ie: Jurnal Pemikiran Ekonomi Islam, 04(01), 54–66. https://stai-binamadani.e-

journal.id/Syarie/article/view/242 

Ibrahim, P., & Ghazali, R. (2014). Zakah as an Islamic micro-financing mechanism to 

productive Zakah recipients. Asian Economic and Financial Review, Asian Economic and 

Social Society, 04(01), 117–125. 

Indra, S., Hakim, M. L., & Wahyudi, R. (2020). In-kind model in creative productive zakat 

funds: Case study on national Zakat administrator agency (Baznas) of West 

Kalimantan Province. Justicia Islamica, 17(01), 53–72. 

https://doi.org/10.21154/justicia.v17i1.1720 

Ismail, Gea, D., Majid, M. S. A., Marliyah, & Handayani, R. (2022). Productive Zakat as a 

financial instrument in economic empowerment in Indonesia: A literature study. 

IJEBAS: International Journal of Economic, Business, Accounting, Agriculture Management 

and Sharia Administration, 2(1), 83–92. https://doi.org/10.54443/ijebas.v2i1.122 

Lestari, E. D., & Tikawati. (2019). Analisis peran program Zakat Community Development 

(ZCD) BAZNAS dalam mengurangi kemiskinan di Samarinda. Al-Tijary: Jurnal 

Ekonomi Dan Bisnis Islam, 05(01), 59–73. 

https://journal.uinsi.ac.id/index.php/altijary/article/view/1303 

Maulana, A., & Kurniasih, N. (2020). Hubungan Antara persepsi keluarga miskin sebagai 

mustahiq tentang pelaksanaan program zakat community development BAZNAS 

dengan pemberdayaannya di Desa Padalarang Kabupaten Bandung Barat. Jurnal 

Ilmu Kesejahteraan Sosial Humanitas, 2(1), 24–33. 

https://journal.unpas.ac.id/index.php/humanitas/article/view/2643 

Maulidia, R., & Mukhlis, I. (2021). Performance analysis of zakat-based empowerment to 

improve mustahiq’s welfare. Open Access Indonesia Journal of Social Sciences, 5(1), 648–

659. https://doi.org/10.37275/oaijss.v5i1.105 

Mawardi, I., Widiastuti, T., Al Mustofa, M. U., & Hakimi, F. (2022). Analyzing the impact 

of productive zakat on the welfare of zakat recipients. Journal of Islamic Accounting 

and Business Research, 14(1), 118–140. https://doi.org/10.1108/JIABR-05-2021-0145 

Mawardi, Trianto, B., & Masrizal. (2022). Analysis of mustahiq empowerment program in 

Indonesia: The case of non-state zakat organization. International Journal of Islamic 

Economics and Finance, 05(01), 107–128. https://doi.org/10.18196/ijief.v5i1.12900 

Miah, A. (2021). Effectiveness of zakat-based poverty alleviation program evidence from 

Bangladesh. International Journal of Zakat, 6(2), 27–42. 

https://ijazbaznas.com/index.php/journal/article/view/325 

http://issn.pdii.lipi.go.id/issn.cgi?daftar&1461031029&1&&
https://doi.org/10.29259/jep.v17i1.8965
https://doi.org/10.15575/ijni.v7i2.10000
https://stai-binamadani.e-journal.id/Syarie/article/view/242
https://stai-binamadani.e-journal.id/Syarie/article/view/242
https://doi.org/10.21154/justicia.v17i1.1720
https://doi.org/10.54443/ijebas.v2i1.122
https://journal.uinsi.ac.id/index.php/altijary/article/view/1303
https://journal.unpas.ac.id/index.php/humanitas/article/view/2643
https://doi.org/10.37275/oaijss.v5i1.105
https://doi.org/10.1108/JIABR-05-2021-0145
https://doi.org/10.18196/ijief.v5i1.12900
https://ijazbaznas.com/index.php/journal/article/view/325


Shirkah: Journal of Economics and Business 

Vol. 8, No. 2 (2023), page 143-160 

Bambang Iswanto et al. (Cattle Fattening Program: The Effectiveness of…..) 

158 

 

e-ISSN: 2503-4243 

 

Mochlasin. (2018). Zakat untuk mengurangi angka ketergantungan ekonomi dengan 

penyaluran model usaha produktif. Inferensi: Jurnal Penelitian Sosial Keagamaan, 12(1), 

239–258. https://doi.org/10.18326/infsl3.v12i1.239-258 

Mogra, I. (2022). Social justice and care for the world-adopting a critical view in religious 

education. Journal of Religious Education, 70, 383–395. https://doi.org/10.1007/s40839-

022-00184-8 

Nafiah, L. (2015). Pengaruh pendayagunaan zakat produktif terhadap kesejahteraan 

mustahiq pada program ternak bergulir BAZNAS Kabupaten Gresik. El-Qist, 5(1), 

307–321. http://jurnalfebi.uinsby.ac.id/index.php/elqist/article/view/74 

Nurhapsari, F., Jayanti, R. D., Ramadhani, R., & Azizah, U. S. Al. (2022). The role of zakat 

for poverty alleviation in Indonesia. Indonesian Conference of Zakat - Proceedings, 643–

652. 

https://www.iconzbaznas.com/submission/index.php/proceedings/article/view/299 

Nurhasanah, N. (2022). Productive Zakat distribution model in Baznas of West Java 

Province and Rumah Zakat of Bandung. AMWALUNA: Jurnal Ekonomi Dan Keuangan 

Syariah, 05(02), 307–320. https://doi.org/10.29313/amwaluna.v5i2.8236 

Prabawati. (2022, July 16). Jumlah penduduk miskin Kaltim 236.25 ribu orang pada Maret 2022. 

https://diskominfo.kaltimprov.go.id/statistik/jumlah-penduduk-miskin-kaltim-

23625-ribu-orang-pada-maret-

2022#:~:text=%22Angka%20kemiskinan%20Kaltim%20berada%20di,ribu%20orang%

20pada%20Maret%202022. 

Pratama, Y. C. (2015). Peran Zakat dalam penanggulangan kemiskinan (Studi kasus: 

Program zakat produktif pada badan amil zakat nasional). Tauhidinomics: Journal of 

Islamic Banking and Economics, 1(1), 93–104. 

https://journal.uinjkt.ac.id/index.php/tauhidinomics/article/view/3327 

PUSKAZ-BAZNAS. (2019). Dampak zakat melalui program ZCD di Desa Jenilu, Kabupaten 

Belu Nusa Tenggara Timur. 

Pusparini, M. D. (2015). Konsep kesejahteraan dalam ekonomi Islam (Perspektif Maqasid 

Asy-Syari’ah). Islamic Economics Journal, 1(1), 45–59. 

https://doi.org/10.21111/iej.v1i1.344 

Romdhoni, A. H. (2018). Effect of productive zakat program on the improvement of 

welfare in Sragen Regency. Jurnal Ekonomi Dan Keuangan Islam, 4(1), 41–50. 

https://doi.org/10.20885/jeki.vol4.iss1.art5 

Russell, N. (2023). Reconstituted authoritarianism: Islam, service provision and the state 

in al-Sisi’s Egypt. Democratization, 30(01), 1–21. 

https://doi.org/10.1080/13510347.2022.2092726 

Sachfurrohman, G. U., Ekawati, E., Sukowicaksono,  N. R., Mustofa, U. A., & Suharto. 

(2020). The role of zakat community development by BAZNAS Lampung in 

empowering communities through alternating livestock program (Study on Central 

Lampung Regency). Tabarru’: Islamic Banking and Finance, 3(2), 152–162. 

https://doi.org/10.25299/jtb.2020.vol3(2).5738 

Sawir, M. (2020). Birokrasi pelayanan publik: konsep, teori dan aplikasi. Deepublish. 

Sawmar, A. A., & Mohammed, M. O. (2021). Enhancing zakat compliance through good 

governance: A conceptual framework. International Journal of Islamic Finance, 13(1), 

136–154. https://doi.org/10.1108/IJIF-10-2018-0116 

http://issn.pdii.lipi.go.id/issn.cgi?daftar&1461036652&1&&
https://doi.org/10.18326/infsl3.v12i1.239-258
https://doi.org/10.1007/s40839-022-00184-8
https://doi.org/10.1007/s40839-022-00184-8
http://jurnalfebi.uinsby.ac.id/index.php/elqist/article/view/74
https://www.iconzbaznas.com/submission/index.php/proceedings/article/view/299
https://doi.org/10.29313/amwaluna.v5i2.8236
ttps://diskominfo.kaltimprov.go.id/statistik/jumlah-penduduk-miskin-kaltim-23625-ribu-orang-pada-maret-2022#:~:text=%22Angka%20kemiskinan%20Kaltim%20berada%20di,ribu%20orang%20pada%20Maret%202022.
ttps://diskominfo.kaltimprov.go.id/statistik/jumlah-penduduk-miskin-kaltim-23625-ribu-orang-pada-maret-2022#:~:text=%22Angka%20kemiskinan%20Kaltim%20berada%20di,ribu%20orang%20pada%20Maret%202022.
ttps://diskominfo.kaltimprov.go.id/statistik/jumlah-penduduk-miskin-kaltim-23625-ribu-orang-pada-maret-2022#:~:text=%22Angka%20kemiskinan%20Kaltim%20berada%20di,ribu%20orang%20pada%20Maret%202022.
ttps://diskominfo.kaltimprov.go.id/statistik/jumlah-penduduk-miskin-kaltim-23625-ribu-orang-pada-maret-2022#:~:text=%22Angka%20kemiskinan%20Kaltim%20berada%20di,ribu%20orang%20pada%20Maret%202022.
https://journal.uinjkt.ac.id/index.php/tauhidinomics/article/view/3327
https://doi.org/10.21111/iej.v1i1.344
https://doi.org/10.20885/jeki.vol4.iss1.art5
https://doi.org/10.1080/13510347.2022.2092726
https://doi.org/10.25299/jtb.2020.vol3(2).5738
https://doi.org/10.1108/IJIF-10-2018-0116


Shirkah: Journal of Economics and Business 

Vol. 8, No. 2 (2023), page 143-160 

 

Bambang Iswanto et al. (Cattle Fattening Program: The Effectiveness of…..) 

159 

 

p-ISSN: 2503-4235  

Shalihin, R. (2016). Zakat Community Development (ZCD) dalam pembangunan ekonomi 

masyarakat Desa Teluk Payo Kabupaten Banyuasin. Nurani: Jurnal Kajian Syari’ah 

Dan Masyarakat, 16(2), 51–62. 

http://jurnal.radenfatah.ac.id/index.php/Nurani/article/view/933 

Sholeh, M. (2021). Zakat empowerment strategy to improve the empowerment of the poor 

community. Turkish Journal of Computer and Mathematics Education; Trabzon, 12(9), 

1053–1060. https://turcomat.org/index.php/turkbilmat/article/view/3360 

Solihah, C., & Mulyadi, M. B. (2018). Realisasi tujuan pengelolaan zakat berdasarkan 

Undang-Undang No. 23 Tahun 2011 melalui program zakat community 

development (ZCD) pada masyarakat Desa Sindanglaka Kabupaten Cianjur. 

Masalah-Masalah Hukum, 43(03), 241–251. 

https://doi.org/10.14710/mmh.47.3.2018.241-251 

Steiner, A. A., & Farmer, J. (2017). Engage, participate, empower: Modelling power 

transfer in disadvantaged rural communities. Environment and Planning C: Politics and 

Space, 36(01), 118–138. https://doi.org/10.1177%2F2399654417701730 

Subagyo, A. W., & Mubyarto. (2000). Efektivitas program penanggulangan kemiskinan dalam 

pemberdayaan masyarakat pedesaan: Studi kasus di Kabupaten Kediri Jawa Timur. 

Deepublish. 

Sudirman, Ramadhita, & Bachri, S. (2021). Revitalizing productive zakat in the Covid-19 

pandemic era in East Java. Jurisdictie, 12(02), 258–274. https://ejournal.uin-

malang.ac.id/index.php/jurisdictie/article/view/14089 

Sumantri, R. (2017). Efektivitas dana zakat pada mustahiq zakat community development 

Sumatera Selatan dengan pendekatan Cibest. I-Economic, 03(02), 209–234. 

https://doi.org/10.19109/ieconomics.v3i2.1688 

Susilawati, N., Sunarto, A., & Rohimin. (2020). Zakat community development program 

through zakat village index. Madania: Jurnal Kajian Keislaman, 23(02), 191–202. 

http://dx.doi.org/10.29300/madania.v23i2.2627  

Toni, H. (2020). Productive zakat management through the zakat community 

development program in Bengkulu Province. Ilmu Dakwah Academic Journal for 

Homiletic Studies, 14(02), 317–340. https://doi.org/10.15575/idajhs.v14i2.10676 

Toriquddin, M. (2015). Pengelolaan zakat produktif di rumah zakat Kota Malang 

perspektif Maqashid Al-Syariah Ibnu ‘Asyur. Ulul Albab, 16(1), 62–79. 

https://doi.org/10.18860/ua.v16i1.2839 

Umar, N., & Gray, A. (2022). Flooding in Nigeria: A review of its occurrence and impacts 

and approaches to modelling flood data. International Journal of Environmental Studies, 

1–22. https://doi.org/10.1080/00207233.2022.2081471 

Widiastuti, T., Auwalin, I., Rani, L. N., & Mustofa, M. U. Al. (2021). A Mediating effect of 

business growth on zakat empowerment program and Mustahiq’s Welfare. Cogent 

Business & Management; Abingdon, 08(01), 1–18. 

https://doi.org/10.1080/23311975.2021.1882039 

Widiastuti, T., Mawardi, I., Zulaikha, S., Herianingrum, S., Robani, A., Mustofa, M. U. Al, 

& Atiya, N. (2022). The nexus between Islamic social finance, quality of human 

resource, governance, and poverty. Heliyon, 8(12), 1–10. 

https://doi.org/10.1016/j.heliyon.2022.e11885 

http://issn.pdii.lipi.go.id/issn.cgi?daftar&1461031029&1&&
http://jurnal.radenfatah.ac.id/index.php/Nurani/article/view/933
https://turcomat.org/index.php/turkbilmat/article/view/3360
https://doi.org/10.14710/mmh.47.3.2018.241-251
https://doi.org/10.1177%2F2399654417701730
https://ejournal.uin-malang.ac.id/index.php/jurisdictie/article/view/14089
https://ejournal.uin-malang.ac.id/index.php/jurisdictie/article/view/14089
https://doi.org/10.19109/ieconomics.v3i2.1688
http://dx.doi.org/10.29300/madania.v23i2.2627
https://doi.org/10.15575/idajhs.v14i2.10676
https://doi.org/10.18860/ua.v16i1.2839
https://doi.org/10.1080/00207233.2022.2081471
https://doi.org/10.1080/23311975.2021.1882039
https://doi.org/10.1016/j.heliyon.2022.e11885


Shirkah: Journal of Economics and Business 

Vol. 8, No. 2 (2023), page 143-160 

Bambang Iswanto et al. (Cattle Fattening Program: The Effectiveness of…..) 

160 

 

e-ISSN: 2503-4243 

 

Wijaya, M. R., & Ritonga, A. H. (2021). Improvement of community welfare through 

productive zakat empowerment (Case study in KUA, Batanghari District, East 

Lampung Regency). Fitrah: Jurnal Kajian Ilmu-Ilmu Keislaman, 7(1), 49–62. 

https://doi.org/10.24952/fitrah.v7i1.3399 

Wutsqah, U. (2021). Productive zakat for community empowerment: An Indonesian 

context. Journal of Sharia Economics, 3(1), 1–14. https://doi.org/10.35896/jse.v3i1.179 

Zakaria, M., & Mohamad, N. S. (2019). Effectiveness of zakah in fulfilling daruriyat/basic 

needs and elevating the zakah recipients standard of living to hajiyat/comfortable life 

in the perspective of Maqasid al-Syariah. Jurnal Pengurusan, 56, 145–154. 

https://doi.org/10.17576/pengurusan-2019-56-13 

 

Appendix 

Interview protocol (BAZNAS) 

1. What programs have been implemented by BAZNAS in the management of 

productive Zakat? 

2. What is the concept of managing the ZCD program? 

3. Where is the program distributed? 

4. What is the goal or target of the ZCD program? 

5. How long is the time given to mustahiq to carry out the ZCD program? 

6. Has the goal or target of the ZCD program been achieved? 

7. How does BAZNAS monitor the ZCD program activities carried out by mustahiq? 

8. What are the obstacles encountered in the implementation of the ZCD program? 

9. What solutions have been established to overcome these obstacles? 

Interview protocol (Mustahiq) 

1. How does BAZNAS manage Zakat funds? 

2. What is your opinion on the ZCD program? 

3. Have you received assistance from BAZNAS before? 

4. How did you implement the ZCD program? 

5. What obstacles did you face while implementing the ZCD program? 

6. How did you overcome those obstacles? 

7. What benefits did you receive from the ZCD program? 

8. Did your income increase after implementing the ZCD program? 

9. What was your income before and after implementing the ZCD program? 

10. What are your hopes for the future of the ZCD program provided by BAZNAS? 
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